
The journey of research translation 

• Motivation

• Training

• Choosing the right area, right question, time and 
approaches

• Funding

• Outputs – the dissemination, pathways to impact 
boxes

• Is it all a fiction?

• How does it all work?



Multidisciplinary



Cambridge Institute of Public Health:

What is needed for translation?

• Do good, robust research that adheres to highest principles
• Evidence, evidence, evidence 
• Publish 
• Develop relationships over time, use those that exist
• Take up opportunities for leadership from wherever you are (blogs, 

panels etc)
• Continue to adhere to highest principles 
• Identify levers that can mobilise finance, services, interventions 
• Influencing legal frameworks, local, national and/or supranational 

levels
• Read the runes on the right time, right place, right evidence 
• Advocacy and evidence, a contentious area



Pathways to impact (from across the network)



The journey involves

• Compelling narrative 

• Value and impact 

• A delicate balance

• Including what is achievable in short time frames

• human nature – successive promises

• lack of reflection in our processes

• raising grants continuously without extracting 
maximum value from what we already have

• also seeing where we new research



Illustration – the story of dementia

• early studies

• middle period studies

• coming together of risk

• societal demand for action

• biomedical world 

• loss of the narrative

• recent findings

• partial recapturing of the narrative 





Clinical state 

characterized by a loss of 

function in multiple cognitive 

domains in an alert attentive person

Dementia in Older People

Alzheimer

HIV CJD
nvCJD

Strokes
Lewy Body 
Disease & 
Parkinson’s with 
Dementia

Frontotempor
al Dementia

Syphilis

Huntington’s & more…

Chr traumatic 
encephalopathy

Adapted from L.Chambers



Ref: The Prevalence of Dementia in Europe: a 
collaborative study of 1980-l990 findings. Int J of 

Epidemiol 1991, 20(3), 736-48.
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The Cognitive Function and Ageing Studies 



Government & charity use of 
epidemiological data

• Multiple reports starting with government and ageing, long term 
care

• Dementia UK first report & UN/WHO Healthy ageing initiatives
• Dementia UK 2 (2014)
• Service initiatives – targets for GPs, screening for acute 

unplanned admissions
• G7/8

• Huge business opportunity – fear, pharma (diagnostics and 
treatment)

• Investment of ~£0.5bn in pathways to drug discovery



But…cross generational work and CFAS II



Deprivation and Age Matter (%)

Men Women

Value

3.30 - 4.32

4.33 - 5.24

5.25 - 6.38

6.39 - 6.96

6.97 - 8.38

Prevalence of Dementia (%)
Upper Tier Local Authorities

© Crown copyright. All rights reserved. Public Health England, 100016969, 2013.



15 PHE Conference 15 September 2015

GBD: Leading causes of DALYs 1990 & 2013

Now, to GBD!
- up to age 86, not immortal



NEJM 2009; 

360:2302-2309

Inconvenient 

truths from 

neuropathology

Mixed pathology 

and attenuation of 

relationship to 

dementia 

syndrome at older 

ages 



Lessons learnt

• Sustained commitment over time
• Epidemiological descriptive work and surveillance is critical and 

is research in its own right
• Population representative platforms allow scrutiny of current 

fashions
• Right time
• Right place
• Right connections
• Know where your research fits within the firmament, including 

relevance beyond locality/nation
• Trust – adherence to what the evidence is and doing the best 

possible research and that others know that is what you do…



For debate

• Public Health research aimed at population benefit is a 
multidisciplinary, complex and a long term effort 

• Sustained and sustainable infrastructure, funding and 
capacity

• Need surveillance as well as primary research

• Must use approaches that allow local/global relevance

• Role in addressing intractable global problems

• Requires leadership and visibility of its role within 
society

• Funding should at least match the investment in 
biomedicine


